CITY OF SOUTH LYON
SPECIAL CITY COUNCIL MEETING
May 1, 2012

Mayor Wallace called the meeting to order at 7:30 p.m.
PRESENT: Mayor Wallace
Council Members: Dixson, Kivell, Kopkowski, Kramer, Ryzyi, and Wedell
City Manager Murphy
City Clerk/Treasurer Zemke
Department Heads: Collins, Kennedy, Martin and Bookkeeper Mosier

BUDGET WORKSHOP

City Manager Murphy discussed the property tax base. Discuggg:f’/
with Personal Property revenues.

cluding Administration, Cemetery, Public

Council reviewed the General Fund departmental budge _
blic Warks, Parks and Regreation and Historical.

Transportation, Police, Fire, Ambulance, Departme ol

Discussion was held on Vehicle and Equipment Replace )%/ Discussgion was held o purchase of a mini

excavator and trailer and the need for the equipment in the” 5// neters urther discussion /9/5 held on the
purchase of two new police vehicles. Chi / lins describecf ec )ndition of the vehicles and the use of the
vehicles. ’

discussed the need to transfer funds
tate Shared Revenues to cover

Discussion was held on Major and Local Streets Cit ép/ﬂ/g
from Major Streets to Local Streets due to the fact that there is.

the cost of routine maintenang ’ }/}
,e/ gfovemé . -He stated that nothing has been

7, . i .
/(t/ﬁcu various options. The consensus of Council was
eview would take place.

budgeted for these impri /
that noc decisions would be

[ Kf%ﬁager Murphy discussed the Sewer Debt and the fact
aintaifi the current millage by using the available fund balance, we will need

f-the 2014-2015 budget. This will be a Council decision.

A brief discussiéniw%s held on the ig Forfeiture and DDA funds.

The meeting was adjou?ﬁ%é@gt 9:565}5;%'.

Respectfully submitted,

Tedd M. Wallace Julie C. Zemke
Mayor City Clerk/Treasurer



