City of South Lyon

Downtown Development Authority Agenda

 Minutes April 19, 2016
8:30 a.m.

Call to Order

Roll Call Absent were Marsha Calus, Cheryl Wickham and Tracy Hill
Approval of the Agenda – Lynne Moved to approve, Marilyn Support, motion passed
Approval of the Minutes – will be presented at May meeting
Citizen Comments – none present
Old Business

1.
2016 DDA Budget (submit to city council) – Lynne stated the budget was presented to Council at their work session on April 9th.  Final city budget subject to approval in May
2.
Flower Basket status (market vendor proposals or renew with last year provider) – Marilyn informed the board that she had contacted several vendors for quotes the only vendor that actually came through with a quote was Brainards, the baskets are on order and pending weather will be ready for pick-up the week before Memorial Day.
3. 
Economic Development/DDA Director 

a.   Hiring Status  - Lynne informed the board the interview had been conducted and the interview committee was going to meet to go over their impressions and make a decision.  It is her hope to have an offer made and accepted before the next board meeting.
4.
Marketing & Promotions

a.   Cinco de Mayo/Ladies night event cancelation – Lynne was asked to remove this event from the city calendar due to the number of other communities holding a Ladies Night the same evening in the area.

b.   Establish sub-committees for DDA sponsored events – the Board discussed this and it was decided that as the events came closer if the member assigned to the event needed additional assistance they would ask the board for help.

c.   Review Calendar of events – the Board has asked that each monthly packet include a calendar of upcoming events.
5.
Farmers Market


a.   Purchase of Enclosed Trailer ($5,000 cap) with logo  - agreement to purchase has been made for the cost of $500.  A wheel boot is on order for a cost of less than $150.  The DPW staff will do some work on the trailer small cosmetic work and it will be ready to paint and put the Market logo on it.

b.   Vendor and Sponsorship status for this year – Bruce gave an update on the status of the vendors for the market.  Explained why some are choosing not to return this year but is working very hard to replace them.  Asked for permission to share our vendor list with the Kite Festival Committee as they put on a Farmer’s Market each year.  After considerable discussion by the board it was decided that we would not share our vendor list with other markets.

c.   Special events – Bruce would like to hold a special event for painting the trailer details to be arranged and the board informed at a later date.  Board would also like to have a calendar of events include each month in their packets

d.   Entertainment  

e.   Explanation of March Invoice – Lynne had questions about the breakdown of the invoice including the billing of 2 hours for picking up the Market mail during the month of March from City Hall.
New Business
1. Overview of DDA participation – Gene discussed the list of properties that are included in the DDA and those that opted out when the DDA was formed.  Lynne will do research about what the opportunities are for going back to these businesses and seeing if they are interested in opting in to the DDA TIF as it does not affect their overall Tax Rate just where some of their tax dollars are allocated within the City
2. Public Awareness – The board discussed the idea of getting more public awareness about the DDA out to the Community.  Ideas included having Town Hall meetings, and looking for ways to secure more funding for the DDA 
3. Engagement with City Council – The board discussed the need to engage more frequently with the City Council give them updates on what the Board is doing, events they are planning and involved with and how they can be involved in the Council’s desire to revitalize the Downtown.
Meeting adjourned at 10:15
