City of South Lyon

Downtown Development Authority Agenda

May 12, 2016
8:30 a.m.

Call to Order

Roll Call

Approval of the Agenda

Approval of the Minutes
Citizen Comments

Old Business

1.
Flower baskets purchased (schedule for hanging)
2.
Over-the road Banner (coordinate installation with DPW)
3. 
Commercial Rehabilitation District (CRD) update


a.   City Council status


b.   Economic Development/DDA Director (Hiring Status)
4.
Marketing & Promotions


a.   Calendar of Events (review upcoming events)

b.   DDA member advocate for all events

c.   Goals and vision of the DDA


d.   Public awareness


e.   Engagement with City Council

5.
Farmers Market


a.   Purchase of Enclosed Trailer (Update on trailer repair and logo design)

b.   Vendor and Sponsor update

c.   Special events


d.   Policy for cash spends by Farmers Market Director

e.   Porta John status with City contract

New Business
1. Banner request for Blues, Brews and Brats event
2. DDA participation with BBB event

Tabled Business

1. Crosswalk Striping 

2. DDA Board Vacancy

Board Member Comments

Adjournment

Upcoming Meetings


The DDA Board meets on the 2nd Thursday of the month at 8:30 a.m. at South Lyon City Hall, 335 S. Warren.


Board Members

Lynne Ladner, City Manager

lladner@southlyonmi.org 

(248) 437-1735

Gene Carroll, Chair


gcarroll@neumannsmith.com 

(248) 352-8310

Tracey Hill



tracey.l.hill@gmail.com 


(248) 808-4950 

Marilyn Smith



southlyonresale@hotmail.com 

(248) 437-5055

Cheryl Wickham


contact@divineyogacompany.com 
(248) 437-9642

Jennifer Dunigan


dunigan.jennifer@gmail.com  

(248) 921-4140

Abraham Ayoub



soldabe@comcast.net 


(248) 939-6432

Marsha Calus



marsha@exquisitekitchens.net

(248) 704-9624

Seat open (1)

