SOUTH LYON PARKS AND RECREATION COMMISSION

MINUTES
January 9, 2013

Meeting was called to order at 7:02 pm by Chairperson Olando.

Present: Dianne Beagle
Keith McCormick
Mike Olando
Jeff Thompson
Erica Wilson

Amy Allen — South Lyon Area Recreation Authority
Marc Russell — Russell Design

Absent: Ed McLoud

Approval of Agenda — Motion by McCormick, supported by Thompson, to approve
the agenda. Motion carried unanimously.

Approval of Minutes — Motion by Thompson, supported by McCormick, to approve
the minutes from the November 14, 2012 Commission meeting. Motion carried
unanimously. The December 12, 2012 meeting was cancelled.

Citizen Comments — Amy Allen introduced herself as the Recreation Director of the
South Lyon Area Recreation Authority (SLARA). She stated that she would like to
be a regular attendee of the Commission meetings and would like to develop a
closer working relationship between the two organizations. Commissioners were in
full support of this idea. Olando will add Ms. Allen to the Commission's email list.

|. OLD BUSINES

1. McHattie Park Master Plan — Marc Russell, Russell Design, presented the
conceptual Master Plan for McHattie Park again. He also articulated the
public comments received at the Master Plan Open House held in November.
Comments were very positive. People especially liked the large pavilion, the
amphitheater and reworked the entry drives and parking lot at the Historical
Village. After much discussion, Commissioners requested that Mr. Russell
make the following changes prior to including the plan in the City's Master
Plan:
- Add a family bathroom facility at the storage building to the north of the volleyball
courts.
- Flip the location of the gazebo/structure to the east of the sledding hill and change
it to a permanent concession stand.

Motion by Thompson, supported by Wilson, to approve of the McHattie Park



Master Plan as amended. Motion carried unanimously.

Commissioners, Mr. Russell and Ms. Allen discussed the opportunity to
establish a temporary concession stand to raise public awareness and to
begin fundraising for the park upgrades. It was suggested that the
Commission ask the Kiwanis Club if their concession trailer might be
borrowed or rented for this purpose. Then the Commission will contact
the Junior League to discuss operating the stand during the baseball/
softball season. Thompson will meet with Mr. Weipert of the Kiwanis Club
to discuss options available.

2. Eagle Scout Projects Update — Scout Chad Thompson has completed his
flagpole project. Beagle forwarded pictures he had emailed to her to all
Commissioners. Commissioners felt he did an exceptional job. Scout Drew
Radners completed his project of removing the old benches and installing new ones
at one of the soccer fields at Volunteer Park. There are no other Eagle Scout
Projects currently in process.

Commissioners will consider other potential Eagle Scout projects to add to the list in
case additional scouts ask for ideas.

3. Grant Research — Mr. Russell stated that potential grant sources and
requirements would be included as part of the McHattie Park Master Plan. Ms. Allen
stated that she has many grant resources available as well. Mr. Russell and Ms.
Allen will discuss these opportunities further and present their findings to the
Commission. Mr. Russell and Ms. Allen also stated that the Commission could
begin applying for smaller, item-specific grants, such as Arts grants for the
amphitheater, grants for the splash pad, Historical grants for the village
improvements, etc.

Il. NEW BUSINESS - None

Ill. Commission Comments — None

IV. Adjournment — Motion by Thompson, supported by McCormick, to adjourn the
meeting at 8:02 pm., Motion carried unanimously.

Upcoming meetings/events: February 13
March 13
April 10
May 8



Submitted by:

Michael Olando, Chairperson

Dianne Beagle, Secretary



